Title: Navigating Difficult Conversations in the Workplace

Overview: Difficult conversations are inevitable in any professional setting. Whether it is
providing constructive feedback, discussing career advancement, or negotiating project
deliverables, these interactions can be challenging. Increasing our self-awareness is key to
participating in a successful negotiation.

In this interactive session you will tackle real-life, difficult conversations and learn how to
negotiate and apply emotional intelligence to achieve a win-win outcome. Come ready to share
your experience and learn from each other.

This workshop will give you insights and practical skills to handle difficult conversations with
confidence. You will leave with actionable steps that you can take when next facing a
challenging interaction, creating a more collaborative and productive workplace.



