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In the fast-paced pharmaceutical industry, shaped by technological advancements, building
a top-tier team requires more than technical expertise - it needs leadership that fosters
growth, teamwork and innovation while adapting to rapid changes in technology.

This talk explores how to align individual aspirations with organisational strategic goals
through well-designed career pathways and Individual Development Plans (IDPs). It
emphasizes the importance of upskilling to address technological shifts and managing
change effectively, ensuring teams stay ahead in an ever-evolving landscape.

We’ll discuss actionable leadership strategies, such as promoting continuous learning, open
communication and a balanced focus on well-being and performance. You will gain insights
into creating a culture that nurtures potential, builds trust and empowers individuals to take
ownership of their development.

This session provides a roadmap for fostering excellence, enabling resilient and motivated
teams that drive long-term success for both individuals and their organisations.



