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Patrik is a statistician with over 2 years industry experience with Veramed, he has been working in Veramed's Consultancy
team across a range of therapeutic areas including oncology, vaccines, neurology, ophthalmology, and pain. Throughout
his time at Veramed, Patrik has established himself as an active member of Veramed's 'Bayesian Support Group', has
delivered company-wide training sessions on MCMC, and has supported a variety of clinical trials with Bayesian analyses
and adaptive designs.

Patrik has also engaged in recent PSI events, featuring on the panel at the 2023 PSI Careers Event and delivering a non-
technical TED-style presentation at the PSI conference 2024.
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In response to increasing demand of Bayesian methods within Pharma, in July 2023, we
established a ‘Bayesian Support Team’ to serve as a hub for knowledge sharing, training
development, and project resourcing. This presentation will outline the process of forming and
managing a successful technical support team, and the impact demonstrated internally and
externally.

The initial phase involved gathering colleagues with varied backgrounds in Bayesian methods mapping their skillset onto
an experience matrix to identify key areas for development. A thorough review of existing company-wide online training
resources was conducted, focusing on aligning our organisation’s practical needs and training opportunities. This allowed
us to create a comprehensive training programme, covering a wide range of foundational and advanced Bayesian topics
applied throughout the industry.

The group continue to proactively search for emerging methodologies and external training
opportunities. Designated "scouts" monitor industry developments and recommend relevant external
training, ensuring the group remains at the forefront of innovations. A further key role is to act as a
resourcing pool for project assignment and to provide ad-hoc support for colleagues working on
Bayesian analyses. Requests are triaged to the appropriate expert within the group, providing
opportunities for personal development while delivering high-quality support.

Moreover, the group has developed practical tools such as cheat sheets and best practice guidelines, emphasizing
efficiency and adherence to industry standards. The presentation will highlight the key strategies and lessons learned in
establishing and managing this group, providing insights into how similar models can be successfully implemented in other
settings.
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