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"You lead people; you manage things." 

These powerful words from Rear Admiral Grace Hopper remind us of an essential distinction

in leadership: To be a great leader, you must exhibit high trust.

Trust is often broken down into components in different "trust equations." However, many of

these equations treat components as additive, implying that other strengths can offset a

deficiency in one area. This approach doesn’t fully capture the essence of trust.

Dr. John Blakey, in “The Trusted Executive”, offers a more compelling trust equation where

the components are multiplicative:  

Trustworthiness = Ability × Integrity × Benevolence

In this model, if any component equals zero, trustworthiness is also zero. This is a more

realistic depiction of trust. A leader may have exceptional ability but cannot be trusted

without integrity.  The importance of benevolence is also emphasised.

Blakey also outlines nine leadership habits that support this trust equation. These habits

include:   

1. To Deliver  

2. To Be Open  

3. To Be Honest  

4. To Be Brave  



5. To Coach  

6. To Be Humble

7. To Evangelize  

8. To Be Consistent  

9. To Be Kind  

In this talk, I will explore how these elements, alongside leadership lessons from the

military, can be applied within a statistics group in a pharmaceutical company and how

cultivating these habits can help you become what Stephen M. R. Covey calls a “Trust and

Inspire” leader—one who empowers their team to achieve more significant impact.


