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Teamwork

Right treatment
Right patient
Right dose
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Collaboration in Drug Development
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design
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Cross-functional 
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Evolving Drug Discovery 
and Development



Collaboration in Drug Development
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Enhancing Cross-functional Collaboration

Sep–Nov 
2024 

Workshops 
delivered

March 2024 
Surveys 

conducted 
across early 

oncology

Jan 2024 
Cross-

functional 
partnership 

working 
group formed

Workshops

Go/No-Go Decision Making

Dose Escalation

Dose Optimization

Optimization of Tables, 
Figures and Listings

Cross-functional Partnership 
Panel Discussion
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2025 and beyond…

Hands-on 'lab' sessions to 
demystify key statistical concepts. 

Go-NoGo and 
decision making

Dose 
Escalation

Innovative Analysis 
& Reporting Bayesian Go-NoGo Real World 

Evidence

Methodology Workshop/Lab 
An open forum where we discuss 
and debate statistics-related topics 
through real-world project cases. 

Case Study Forum

Target audience:
non-statisticians in Early 
Oncology 

Target audience:
statisticians and non- statisticians in 
Early Oncology 
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Enhancing cross-functional collaboration
 Key learnings
• Conduct research to understand what your peers need

• Connect with key stakeholders

• Maintain open communication and engagement

Thanks to Wei Quan, Antonello Abbattista, Italia Grenga, Mani Lakshminarayanan, Delphine Lissa, Cindy 
Lu, Alvin Milner, and Na Zhang 
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