Stepping into
Leadership:
How will |
manage?
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000000

2020: Graduate
2021: Shadow-Lead
2021: Mentor
2022: Manager
2023: Study Lead

2025: Today



Line manager

Always make
yourself available

Facilitate open
conversations

Provide an
unbiased
perspective

Use a range of
communication
styles

f

Escalate issues
and follow-
through

0

Proactively seek
out opportunities

Tailor your
management
style

Celebrate their
successes




Study lead

Be open to .
.. Set clear Explain your
Delegate! receiving . i
questions expectations rationale
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Up-skill other Be open to Share resources Understand your
colleagues aSk|.ng and knowledge stakeholders
questions needs



Thank you
for listening!
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