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Successful change 
Requires both technical and people sides

Resource: https://stoneridgesoftware.com/6-ways-organizational-change-management-ensures-your-project-delivers-on-its-promise/
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Steps
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1. What are the things we used to be able to do and still can? 

2. What are the things we couldn’t do before and still can’t do? 

3. What are the things we could do before and can’t do now?

4. What are the things we couldn’t do before but can now? 
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The four key stakeholder groups in any change are:

1. The change initiators ‘above’ the change

2. The change partners ‘on’ the change 

3. The change recipients ‘in’ the change (journey) 

4. The interested onlookers ‘around’ the change
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At its heart lie precise 

'what's in it for me' (WIIFM) 

statements tailored uniquely 

for each stakeholder. 
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Addressing this resistance is 

crucial, as unaddressed concerns 

can stagnate or even derail the 

implementation process
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Serves as a chronological 

roadmap, delineating the 

sequence of events, milestones, 

and tasks essential for the 

successful realization of the 

desired change. 
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Communication – Monitoring - Support

When implementing change:

• Effective and clear communication is key

• Important to monitor and evaluate the results 

of the monitoirng

• Make sure to have enough support available 

for the change recipients

 

https://elearningat.work/product_detail/4
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Change is not a one-time event, it’s an ongoing process 

https://blogs.mtu.edu/improvement/2018/08/03/sustaining-improvement
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To make the process more engaging, memorable and effective 



Thank you!
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