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The opinions expressed are those of the authors and do not
necessarily represent the opinions of POSIT, respective companies
or organizations, or the products’ respective companies
mentioned.

It is the reader's responsibility to determine if and how change
management would best suit their need.

Additionally, the authors do not endorse any specific commercial
products or services.



The Five Stages of Grief

1. Denial The S Stages of Grief 3. Bcrgoinin

S. Acceptance 4. Depression

Resource:: https://www.rarebookcellar.com/pages/books/181481/elisabeth-kubler-ross/on-death-and-dying
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Successful change

Requires both technical and people sides
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Help is on the way
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Plan for change

Resource:

https://www.youtube.com/watch?v=E6eglsMR8lo



Plan for change

SEESENE

Resource:

https://ww!

Define the change (What?)

ldentify the key stakeholders (Who?)

Assess the impact of the change (Implications? — Why?)
Develop strategies for managing resistance (Concerns?)
Create a timeline for implementation (When?)

w.toppr.com/guides/business-studies/planning/types-of- plan/
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1. Define the Change (What?)

o

Current Transition Future
State (Change) State

1. What are the things we used to be able to do and still can?
2. What are the things we couldn’t do before and still can’t do?
3. What are the things we could do before and can’t do now?
4. What are the things we couldn’t do before but can now?
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2. Identify the Key Stakeholders (Who?)

The four key stakeholder groups in any change are:
The change initiators ‘above’ the change

The change partners ‘on’ the change

The change recipients ‘in’ the change (journey)
The interested onlookers ‘around’ the change

NN~

Who are your key

stakeholders?

https://www.efrontlearning.com/blog/2019/11/key-stakeholders-in-online-training.html



https://www.efrontlearning.com/blog/2019/11/key-stakeholders-in-online-training.html
https://www.efrontlearning.com/blog/2019/11/key-stakeholders-in-online-training.html
https://www.efrontlearning.com/blog/2019/11/key-stakeholders-in-online-training.html
https://www.efrontlearning.com/blog/2019/11/key-stakeholders-in-online-training.html
https://www.efrontlearning.com/blog/2019/11/key-stakeholders-in-online-training.html
https://www.efrontlearning.com/blog/2019/11/key-stakeholders-in-online-training.html
https://www.efrontlearning.com/blog/2019/11/key-stakeholders-in-online-training.html
https://www.efrontlearning.com/blog/2019/11/key-stakeholders-in-online-training.html
https://www.efrontlearning.com/blog/2019/11/key-stakeholders-in-online-training.html

3. Assess the Impact of Change (Implications? — Why?)

At its heart lie precise
'what's in it for me' (WIIFM)
statements tailored uniquely
for each stakeholder.

Resource:

https://change.walkme.com/defining-change-impact/
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4. Develop Strategies for Managing Resistance (Concerns?)

Addressing this resistance is
crucial, as unaddressed concerns
can stagnate or even derail the
Implementation process

https://primeast.com/us/insights/leadership-development/7-strategies-for-overcoming-resistance-to-change-in-the-workplace

https://inview.lawvu.com/blog/resistors-to-change-hold-gold-nuggets-of-wisdom



https://primeast.com/us/insights/leadership-development/7-strategies-for-overcoming-resistance-to-change-in-the-workplace
https://primeast.com/us/insights/leadership-development/7-strategies-for-overcoming-resistance-to-change-in-the-workplace
https://primeast.com/us/insights/leadership-development/7-strategies-for-overcoming-resistance-to-change-in-the-workplace
https://primeast.com/us/insights/leadership-development/7-strategies-for-overcoming-resistance-to-change-in-the-workplace
https://primeast.com/us/insights/leadership-development/7-strategies-for-overcoming-resistance-to-change-in-the-workplace
https://primeast.com/us/insights/leadership-development/7-strategies-for-overcoming-resistance-to-change-in-the-workplace
https://primeast.com/us/insights/leadership-development/7-strategies-for-overcoming-resistance-to-change-in-the-workplace
https://primeast.com/us/insights/leadership-development/7-strategies-for-overcoming-resistance-to-change-in-the-workplace
https://primeast.com/us/insights/leadership-development/7-strategies-for-overcoming-resistance-to-change-in-the-workplace
https://primeast.com/us/insights/leadership-development/7-strategies-for-overcoming-resistance-to-change-in-the-workplace
https://primeast.com/us/insights/leadership-development/7-strategies-for-overcoming-resistance-to-change-in-the-workplace
https://primeast.com/us/insights/leadership-development/7-strategies-for-overcoming-resistance-to-change-in-the-workplace
https://primeast.com/us/insights/leadership-development/7-strategies-for-overcoming-resistance-to-change-in-the-workplace
https://primeast.com/us/insights/leadership-development/7-strategies-for-overcoming-resistance-to-change-in-the-workplace
https://primeast.com/us/insights/leadership-development/7-strategies-for-overcoming-resistance-to-change-in-the-workplace
https://primeast.com/us/insights/leadership-development/7-strategies-for-overcoming-resistance-to-change-in-the-workplace
https://primeast.com/us/insights/leadership-development/7-strategies-for-overcoming-resistance-to-change-in-the-workplace
https://primeast.com/us/insights/leadership-development/7-strategies-for-overcoming-resistance-to-change-in-the-workplace
https://primeast.com/us/insights/leadership-development/7-strategies-for-overcoming-resistance-to-change-in-the-workplace
https://primeast.com/us/insights/leadership-development/7-strategies-for-overcoming-resistance-to-change-in-the-workplace
https://primeast.com/us/insights/leadership-development/7-strategies-for-overcoming-resistance-to-change-in-the-workplace
https://inview.lawvu.com/blog/resistors-to-change-hold-gold-nuggets-of-wisdom
https://inview.lawvu.com/blog/resistors-to-change-hold-gold-nuggets-of-wisdom
https://inview.lawvu.com/blog/resistors-to-change-hold-gold-nuggets-of-wisdom
https://inview.lawvu.com/blog/resistors-to-change-hold-gold-nuggets-of-wisdom
https://inview.lawvu.com/blog/resistors-to-change-hold-gold-nuggets-of-wisdom
https://inview.lawvu.com/blog/resistors-to-change-hold-gold-nuggets-of-wisdom
https://inview.lawvu.com/blog/resistors-to-change-hold-gold-nuggets-of-wisdom
https://inview.lawvu.com/blog/resistors-to-change-hold-gold-nuggets-of-wisdom
https://inview.lawvu.com/blog/resistors-to-change-hold-gold-nuggets-of-wisdom
https://inview.lawvu.com/blog/resistors-to-change-hold-gold-nuggets-of-wisdom
https://inview.lawvu.com/blog/resistors-to-change-hold-gold-nuggets-of-wisdom
https://inview.lawvu.com/blog/resistors-to-change-hold-gold-nuggets-of-wisdom
https://inview.lawvu.com/blog/resistors-to-change-hold-gold-nuggets-of-wisdom
https://inview.lawvu.com/blog/resistors-to-change-hold-gold-nuggets-of-wisdom
https://inview.lawvu.com/blog/resistors-to-change-hold-gold-nuggets-of-wisdom

Myth: Education will change behavior




5. Create a Timeline for Implementation (When?)

Serves as a chronological
roadmap, delineating the
sequence of events, milestones,
and tasks essential for the
successful realization of the
desired change.

https://hrfibreglass.co.uk/grp/why-you-need-a-business-roadmap/
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Help i1s on the way
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Implementing Change

Dialogue
Works

When implementing change:

« Effective and clear communication is key

* Important to monitor and evaluate the results
of the monitoirng

 Make sure to have enough support available
for the change recipients

Resource:

https://elearningat.work/product_detail/4
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Sustaining Change

Change is not a one-time event, it's an ongoing process

SU

Resource:

https://blogs.mtu.edu/improvement/2018/08/03/sustaining-improvement
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Branding and Infusing Fun
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Thank you!
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